WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
October 21%, 2014

Pursuant to notice duly given in the manner established by the Westfield Village Board and in compliance
with Sub-Chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held (Personnel) Special Board Meeting of
the Westfield Village Board, Westfield, Wisconsin, was called to order by President Dean Alexander at 6:30 p.m.,
on October 21%, 2014, the time and place established by the Village Board or in accordance with law.

1) The Clerk called the roll and the following members answered roll call:

President: Dean Alexander
Trustee: Karen Christensen
Trustee: William Laughlin
Trustee: Mark Borud
Trustee: Luke Showen
Trustee: Jessika Stauffacher
Trustee: Cathy Rohner

A quorum of the Village Board was declared present. Also present Clerk/Treasurer Linda Quinn and Library
Director Aaron Raschke.

2) Review Village of Westfield 2015 Budget Summary

Trustee Karen Christensen introduced Mr. Aaron Raschke, the new Library Director, to board members.

Clerk Quinn presented for review the Village of Westfield 2015 Budget Summary, Fiscal Committee
recommendations from their September 30", 2014 meeting, and an explanation of the 2015 Library budget
corrections / adjustments (on file — email correspondence with the library board president, library director, village
board president, fiscal committee chairman, and the village clerk):

Revenue:
2015 Village Levy Line ltem $53,574.00 » Reflects $1,602.00 Levy Increase
2015 Capital Trust Reserve Line Item $ 2,614.00

Expenditures:

2015 Salaries Line Item $51,362.00
2015 Benefits Line Item $11,028.00
2015 Future Salary/Benefit Scale Increase  $13,120.00

After these adjustments are completed, the 2015 Library budget will have a surplus of $13,120.00 in the Future
Salary/Benefit Scale Increase line item to do with as the library board decides; taking into consideration that these
funds are expended in 2015 (extra materials, maintenance items that may need addressing, a large ticket item the
library may need, additional computer(s) purchase, etc.).

3) Borud, second by Stauffacher, made a motion to move into “Closed Session” per State Statute 19.85 (1) (c)
Considering employment, promotion, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility. Roll call vote: Alexander — Yes, Stauffacher
— Yes, Rohner — Yes, Showen — Yes, Christensen — Yes, Laughlin — Yes, Borud — Yes. (7-0 MC)

2015 Employee Salary Review
4) Stauffacher, second by Borud, made a motion to move into “Open Session” and take any necessary action
from the above closed session. Roll call vote: Alexander — Yes, Stauffacher — Yes, Rohner — Yes, Showen — Yes,
Christensen — Yes, Laughlin — Yes, Borud — Yes. (7-0 MC)
Action Taken:
After a good, but lengthy discussion regarding wages, requests by the police chief and public works director
for their staff, the comparisons to the City of Montello, and the budget implications for future years beyond 2015,
Stauffacher, second by Borud, made a motion to approve the following 2015 pay scale increases.(see attached) MC
5) 2015 Budget (Round Table Discussion)
a. Employee / Employer Health Insurance (same as 2014 employer contributions)

b. Finalize 2015 Employee Salary / Pay Scale (see action taken above)
c. Other 2015 Budget Adjustments (none)

6) Borud, second by Stauffacher, made a motion to approve the 2015 budget as presented, and forward for
public hearing to be scheduled on November 11" 2014. MC

7) Borud, second by Stauffacher, made a motion to adjourn at 9:15 p.m. MC

CERTIFICATE
STATE OF WISCONSIN )
County of Marquette ) ss

Village of Westfield

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board at their (Personnel) Special Board meeting
held on October 21%, 2014 and held by me as such officer.

Linda Zuinn

Clerk/Treasurer



