WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN MARQUETTE COUNTY
December 13", 2023

Pursuant to notice duly given in the manner established by the Westfield Village Board and in compliance
with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held regular meeting of the Westfield
Village Board, Westfield, Wisconsin was called to order by President Kristen Flyte at 6:00 p.m., on
December 13, 2023 the time and place established by the Village Board or in accordance with law.

Stand for Pledge of Allegiance

The Clerk called the roll and the following members answered roll call:
President...Kristen Flyte
Trustee .... Nancy Nelson
Trustee .... William Laughlin
Trustee .... Mark Borud
Trustee .... Kathy Phillis - Absent
Trustee .... Jessika Stauffacher
Trustee .... Veronica VanDerhyden

A quorum of the Village Board was declared present. Also present, Clerk Linda Quinn, Police Chief
John Bitsky, PW Director Ed Mockler, and Sharon Galonski.

Borud, second by Nelson, made a motion to approve the agenda. MC
Borud, second by Stauffacher made a motion to approve the board minutes of 11/8/23. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS:

1. Westfield Town Chair, Sharon Galonski, thanked the Village for use of the meeting rooms. The
town hosted 130 town taxpayers and citizens for their 2024 Budget Public Hearing on December
9, 2023. Also, the former town fire department donation account was closed with an ending
balance of $13,902.00, of which $10,000.00 was donated by Brakebush. The town received written
notice from Brakebush to donate the $10,000.00 to the Village (Westfield Area Fire Department).
The town will try to determine who donated the remaining $3,902.00, but if they cannot — these
funds may be disbursed to the Westfield Area Fire Department, as well.

LEGAL: None
OLD BUSINESS: None

FISCAL COMMITTEE (Finance, Development, Health & Welfare)

1. Finance / Clerk-Treasurer — Vanderhyden, second by Stauffacher, made a motion to approve
the finance report and monthly vouchers submitted for payment. MC

2. Review 2023 Payable 2024 Tax Rate & History

3. Account Balances:
BMO Harris Bank (Payroll) $22,387.90
Nat. Exch. General Fund $159,630.33
Nat. Exch. Sewer Fund  $41,454.04
Total $201,084.37
Nat. Exch. Library MM $48,460.73

State Treasurer / State Pool & Reserve Accounts
*Reserve Acc's consist of annual budgeted funds
designated for the purchase of vehicles, equipment,
street-sewer-park projects.

1. *Park $8,157.90
2. TIF Reserve $375.06

3. Comm. Bldg. $21,053.63
4. General Fund $274,722.45
5. *Fire Dept. $163,597.25
6. Library $83,759.60
7. *Sewer Equip. $15,400.49
8. *Sewer Savings $467,364.31
9. *St. Machinery $21,409.83
10. *Street $57,989.43
11. *Police $17,177.67
12. *Cemetery / Park $24,461.20

13. N. Main Bridge/Const Loan$21,548.96
14. *Splash Pad Reserve $2,876.20
15. Ethel Everhard Divid/Trust $102,403.99
16. Ethel Everhard Furnishing $25,000.87
17. Fire Due’s 2% $6,023.74
Total Monthly Disbursements: $80,264.33

OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)

1. Public Safety (Fire Chief):
A. Monthly report submitted by Chief Stauffacher.
B. Nine (9) calls for service in November.
C. One (1) Mutual Aid call.
D. Started ISO Rating upgrade process.
E. NERIS training scheduled in December — Modernizing the U.S. Fire Data System.
F. Engine 2 and Tanker 2 training completed in November.
G. Community Involvement: Westfield Holiday Parade / Meet with Santa at Crystal's Wood Lake
Supper Club.
H. Welcomed six (6) members from Springfield Fire Merger on November 15t and reprogrammed

Pagers. Springfield First Responder will continue for calls in Town of Springfield.
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2. Police Chief:

A. Monthly report / work schedule submitted by Chief Bitsky.

B. Complaints - about the same.

C. Transported 300 Ibs. from (drug drop box) to Madison.

D. Vandalism at the laundry mat, $4,000.00 in damage and funds. Perpetrator caught.

3. Municipal Court: N/A
4. Public Works:
A. Monthly report submitted by PW Director Mockler.
B. Kerst & 7t St. Construction Project: Borud, second by Laughlin, made a motion to approve
Change Order #2 “Zero Out Project” and Pay Application #4 “Retainage Only” MC
C. N. Main St. Construction Project: Nelson, second by Stauffacher, made a motion to table —
Change Order #2 “Zero Out Project” and Pay Application #3 “Retainage Only”. MC — The
Director stated “no crosswalk by N. Main / E. Pioneer Park Rd” was completed and there
are water issues at the corner of N. Main & Park St. which should be addressed. The
Director will contact MSA (Brian Kehrli) to get the issues resolved.
5. Sanitation:

A. Monthly report submitted by WWTF Operator Daye.

B. Monthly DMR completed and submitted.

C. Met with B&M Technical on 11/14/23 for a walk thru of plant operations. They will provide a list
of equipment age, condition report, equipment availability, etc. to have for reference for future
evaluations.

D. Maintenance issue with return sludge scope #1 which | had to jet out, Removed debris from
return that was hindering performance.

6. Parks:

A. Pickle Ball Courts: Director is still working on obtaining rough estimates on netting, fencing,

and lights. Looking at an asphalt court vs. concrete.
LIBRARY:
1. Monthly report / update by Nelson: N/A — Trustee Nelson absent from meeting. (Library Board

Minutes on file at the Library)

PRESIDENT:
1. President Flyte and Trustee Nelson, along with Keri Solis from Marquette County met with a

potential housing development firm on 10/17/23. Unfortunately, this firm cannot bank-roll the
project. Housing will continue to be a priority for the Village and the Board will continue to
welcome any / all interest from potential developers.

NEW BUSINESS

1. License / Permits: N/A
2. Borud, second by Laughlin, made a motion to approve: Appointment of Election Inspectors
2024 - 2025 Term / Party Affiliation. MC *on file in the Clerk’s Office
3. Stauffacher, second by Borud, made a motion to approve: Employee Handbook Update per
(WI Public Employer’s Group Health Insurance Program Requirements) *can no longer offer
single health plan at No Cost to the employee — employee must pay at least the minimum of
the 88 /12 % calculation set by ETF — and must offer to employees who work at least 1044
hours per year. MC
4. Borud, second by Nelson, made a motion to approve: Employee Handbook Update
(Termination of Employment — Sick Leave Payout) *Upon retirement, as defined by (WRS)
WI. Retirement System, an employee will receive 50% of his/her accumulated sick leave or,
will have the option to select 55% of his/her accumulated sick leave contributed to an (HSA)
Health Savings Account, established by the Village.
5. Borud, second by Nelson, made a motion to adjourn at 6:24 p.m. MC
CERTIFICATE
STATE OF WISCONSIN }
County of Marquette } 8
Village of Westfield }

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the

foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held on
December 131", 2023 and held by me as such officer.

Linda Zoinn

Clerk/Treasurer



