WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
December 9", 2014

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Regular Meeting
of the Westfield Village Board, Westfield, Wisconsin was called to order by President Dean Alexander at
7:00 p.m., on December o™ 2014 the time and place established by the Village Board or in accordance
with law.

The Clerk called the roll and the following members answered roll call:

President...Dean Alexander
Trustee .... Karen Christensen
Trustee .... William Laughlin
Trustee .... Mark Borud - Absent
Trustee .... Luke Showen
Trustee .... Jessika Stauffacher
Trustee..... Cathy Rohner

A quorum of the Village Board was declared present. Also present Clerk Linda Quinn, P.W.
Director Ed Mockler, and Police Chief Louis Rudolph.

Stauffacher, second by Rohner, made a motion to approve the agenda. MC
Christensen, second by Stauffacher, made a motion to approve the board minutes of 11/11/14. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS

LEGAL
OLD BUSINESS

1. Comp Time Report — Rohner, second by Stauffacher, made a motion to approve the November,
2014 comp time report submitted. MC

FISCAL COMMITTEE (Finance, Development, Health & Welfare)

1. Finance / Clerk-Treasurer — Stauffacher, second by Showen, made a motion to approve the
finance report and all monthly vouchers submitted for payment. MC

2. Tax rate history reviewed.

3. Stauffacher, second by Laughlin, made a motion to approve an outside part-time employment
request submitted by the deputy clerk Megan Hockerman. MC

4. Account Balances:

BMO Harris Bank (Payroll) $31,050.37
BMO Harris Bank (Library) $19,954.27
Nat. Exch (Gen Fund) $-34,257.95
Nat. Exch (Sewer Fund) $ 92,074.77
Total $57,816.82
Pioneer Memorial Park  $3,341.00

State Treasurer / State Pool Accounts:

1. Park $773.58
2. TIF Reserve $256,540.58
3. Comm. Bldg. $25,333.09
4. General Fund $276,800.77
5. Fire Dept. $103,336.42
6. Library $41,756.62
7. Sewer Equip. $10,694.09
8. Sewer Savings $223,372.96
9. St. Machinery $51,743.17
10. Street $57,413.94
11. Police $18,179.41
12. Cemetery / Park $20,241.20
Total Monthly Disbursements: $53,508.77

OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)

1. Public Safety (Fire Chief):
A monthly report was submitted by Chief Parker.
Seven (7) responses in November.
Thermal Imaging Camera and other tool and equipment training.
DNR is scheduling annual training to be taken in spring.
Election of Officers and CPR training to be completed next month.
. New Community Pumper should be ready in February.
2. Public Safety (Police Chief):

A. A monthly report and work schedule submitted by Chief Rudolph.

B. Holiday Parade went well, slow month with only a few weather related incidents.
3. Municipal Court:
4. Public Works:
A monthly activity report was submitted by Director Mockler.
Tentative municipal building floor repair dates are set for January 12™ & 13", 2015.
Snow removal equipment maintenance completed.
The Dodge truck goes in for recall work on 12/11/14.
P.W. will be making new shelves for the Library.
One year anniversary for new P.W. hire on 1/10/15.
Christmas decorations, trees and wreaths are up.
Modifications to the leaf vacuum system are completed.
A lot of cemetery plots marked this month for winter burials.
5. Sanitation:
6. Park Commission:

A.Yearend review and 2015 project review meeting to be scheduled in January or February.
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1. Ongoing discussion regarding the Comprehensive Plan update to begin in January / February.

NEW BUSINESS

1. License & Permits: N/A
2. Employee Handbook Review: Consensus of the board to approve the following Adjustments /
Practices:
A. Practice: Employee evaluations to be completed annually by September 1% of each year.
B. Practice: Daily Hours (pg. 12) language to be left as is and followed by all employees (i.e.; a
flexible schedule should be implemented as needed to reduce overtime and comp time.
C. Adjustment: Floating Holidays — (pg. 9) remove language “In addition employees can pick two
floating holidays”.
D. Adjustment: Personal Time — (pg. 10) change “an employee may take off 24 hours per year” to
“40 hours per year”.
Adjustment: Health Insurance — (pg. 10) update language (Re: Effective 1/1/2013 $1,400.00 per
month maximum employer contribution for health insurance premiums).
Adjustment: Correct number sequencing on (pg. 13/ 14).
Adjustment: Insert new pay-scales.
Practice: Exit interview upon employee request.
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3. Stauffacher, second by Rohner, made a motion to adjourn at 7:55 p.m. MC

CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that
the foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held
on December 9™, 2014 and held by me as such officer.

Linda 2ucun

Clerk/Treasurer



