WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN MARQUETTE COUNTY
January 8", 2025

Pursuant to notice duly given in the manner established by the Westfield Village Board and in compliance
with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held regular meeting of the Westfield
Village Board, Westfield, Wisconsin was called to order by President Kristen Flyte at 6:00 p.m., on
January 8", 2025 the time and place established by the Village Board or in accordance with law.

Stand for Pledge of Allegiance

The Clerk called the roll and the following members answered roll call:
President...Kristen Flyte
Trustee .... Nancy Nelson
Trustee .... William Laughlin
Trustee .... Mark Borud
Trustee .... Kathy Phillis
Trustee .... Jessika Stauffacher - Absent
Trustee .... Veronica VanDerhyden - Absent

A quorum of the Village Board was declared present. Also present, Clerk Linda Quinn,
PW Director Ed Mockler, WWTF Dennis Daye, and Matt Yentz from Strand Engineering.

Borud, second by Phillis, made a motion to approve the agenda. MC
Phillis, second by Laughlin, made a motion to approve the board minutes of
December 11", 2024. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS:

1.

LEGAL:

Matt Yentz from Strand Engineering was present and offered his services to do an evaluation of the
main lift station to the WWTF. The Board felt with a project of this size / expense — a second
opinion is warranted. Mr. Yentz stated the evaluation expense would not exceed $10,000.00. MSA
Professional Services conducted the first evaluation in May of 2024. (Continued discussion to
follow under Operations Committee #5 — Sanitation)

None

OLD BUSINESS:

1. Marquette Adams Internet Service Update: A public forum was held on Monday, January 6™, 2025.
The company will be applying for the BEAD Grant and the Village Board approved, at their
December 11, 2024 meeting, to offer a letter of support which President Flyte confirmed that she
had emailed to the company.

FISCAL COMMITTEE (Finance, Development, Health & Welfare)

1. Finance / Clerk-Treasurer — January vouchers will be processed later this week (Deputy Clerk
Vacation) with report to be provided at the February meeting for review / approval.

2. Account Balances: *Below balances reflect December, 2024
BMO Harris Bank (Payroll) $8,983.47
Nat. Exch. General Fund $30,860.19
Nat. Exch. Sewer Fund  $90,134.72
Total $120,994.91
Nat. Exch. Library MM $33,315.42
Nat. Exch. Fire Dept:

Checking Acc $72,972.60
Savings Acc $14,187.20
Spec Need $ 1,760.98
Fire CD’s $25,730.91

$13,000.00
State Treasurer / State Pool & Reserve Accounts
*Reserve Acc's consist of annual budgeted funds
designated for the purchase of vehicles, equipment, and
street-sewer-park projects.

1. *Park $12,177.72

2. TIF Reserve $0.00

3. Comm. Bldg. $13,119.84

4. General Fund $471,956.79

5. *Fire Dept. $187,324.13

6. Library $92,249.23

7. *Sewer Equip. $16,235.10

8. *Sewer Savings $385,668.96

9. *St. Machinery $21,409.83

10. *Street $51,996.74

11. *Police $34,177.67

12. *Cemetery / Park $24,461.20

13. N. Main Bridge/Const Loan$ 9,680.71

14. *Splash Pad Reserve $ 3,032.07

15. Ethel Everhard Divid/Trust $217,823.81

16. Ethel Everhard Furnishing $26,355.74

17. Fire Due’s 2% $16,796.58

Total Monthly Disbursements: $88,866.36

OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)

1.

Public Safety (Fire Chief):
A. Year End 2024 Breakdown of Calls submitted by Chief Stauffacher: (Ninety-Five (95) Total)
*Report on file — posted under minutes on the village web page
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2. Police Chief:

A. Monthly report / work schedule submitted by Chief Bitsky (absent — vacation)

B. President Flyte is working with Chief Bitsky and the Marquette County Sheriff's Department
to (possibly) implement the county’s safety system within the village. The Board also discussed
the administration duties of the police department (Chief Bitsky to provide a list to the Board).
Further discussion with Chief Bitsky at the February board meeting.

C. Miles Patrolled - 473, Accidents — 2, Ambulance Calls — 2, Uniform Citations — 25, Uniform
Warnings — 3, Ordinance Citations — 10, Calls for Service — 24.

3. Municipal Court — N/A
4. Public Works:

. Monthly report submitted by PW Director Mockler.

. Snow plowing / salting (two outings for the month)

. Cemetery duties.

. Town of Westfield Home to be moved into the Village (possibly) N. Main St. lot. Worked with
PW Chair Laughlin and Westfield Electric to map out a route that is the least intrusive with wires,
tree limbs, signs, and mailboxes.

E. Directive from President Flyte to contact Strand Engineering for possible second opinion
on lift station project.
F. Researching a new dump truck, with the sale of older trucks and updating leaf truck.

5. Sanitation:

. Quarterly report submitted by WWTF Operator Daye:

. Completed submitted Land Characteristic Report to DNR.

. Bytec land applied 86,300 gallons to land site #121707.

. Completed and submitted discharge application to DNR.

. Received analysis on bio-solids testing for PFAS. The Village will need to evaluate sludge again
in the spring and determine what the next steps are for the utility.

. Review and discussion of the main lift station televised by Country Plumber.

. Phosphorus removal product: to increase by $1.00 / gallon for 2025.

. Completed submitted annual optimization report to basin engineer.

I. Removal of supernate from sludge digester tank for additional storage space.

J. Daily plant operations and monitoring facility — winterized plant for winter operations.

K. Ordered and picked up new UV bulbs for 2025 operations.

L. Review / Discussion Main Lift Station Upgrade. MSA Professional Services presented an
evaluation in May, 2024. With the scope and expense of this project, it was the consensus of
the Board to obtain a second opinion for comparison. Nelson, second by Laughlin, made a
motion to approve a second evaluation be conducted by Strand Engineering — Matt Yentz
- expenses not to exceed $10,000.00. MC
Discussed and reviewed photos from Country Plumber (televised sewer line to main lift
station). Also discussed Visu Sewer televising and lining cost increases, along with future
availability.

5. Parks: Playground Equipment — raised cracks found in the play tubes that could cause injury.
Game Time contacted - checking to see if replacement parts can be ordered — could be an issue
with the age of the equipment, may need to replace entire unit. Will provide update as
more information is obtained. President Flyte inquired if the drainage system repair will take place
in the spring — answer yes. Pickleball Court: still working with representative and doners.
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LIBRARY: Monthly update by (Nelson) Trustee Borud Absent - Library Board Meeting. Director Applicant
from Sturgeon Bay declined the position due to a housing shortage in our area. Library remains in full
operation with (3) assistants, however, events are slow. New electric strip to be installed for book binder
machine.* Minutes on file at the Library

PRESIDENT: None
NEW BUSINESS:

1. License / Permits: None
2. Borud, second by Laughlin, made a motion to adjourn at 6:35 p.m. MC

CERTIFICATE

STATE OF WISCONSIN }
County of Marquette } 8
Village of Westfield }

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin, do hereby certify that
the foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held
on January 8", 2025 and held by me as such officer.

Linda Zoinn

Clerk/Treasurer



