WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
January 9™, 2018

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Regular Meeting of
the Westfield Village Board, Westfield, Wisconsin was called to order by President Cathy Rohner at 7:00
p.m., on January 9™, 2018 the time and place established by the Village Board or in accordance with law.

The Clerk called the roll and the following members answered roll call:

President...Cathy Rohner

Trustee .... Nancy Nelson - Absent
Trustee .... William Laughlin
Trustee .... Mark Borud

Trustee .... Luke Showen - Absent
Trustee .... Jessika Stauffacher
Trustee..... Kristen Flyte

A quorum of the Village Board was declared present. Also present Clerk Linda Quinn, Police Chief
Louis Rudolph, P.W. Director Ed Mockler, Plant Operator Dennis Daye, UW Ext. Keri Solis and Frank
Burress.

Flyte, second by Borud, made a motion to approve the agenda. MC

Borud, second by Stauffacher, made a motion to approve the board minutes of 12/12/17. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS

N/A
LEGAL
N/A
OLD BUSINESS
1. Comp Time Report — Stauffacher, second by Borud, made a motion to approve the
December, 2017 Comp Time Report. MC
2. Lamar Sign Lease Renewal — Stauffacher, second by Flyte, made a motion to approve Lamar
Sign Lease Contract: Five year lease — year (1) at $500.00, (2-5) years at $800.00 annually.
m/C

FISCAL COMMITTEE (Finance, Development, Health & Welfare)

1. Finance / Clerk-Treasurer — Flyte, second by Stauffacher, made a motion to approve the
finance report and all monthly vouchers submitted for payment. MC

2. Ratech - Fred Posthuma, presented the following technology proposal to the Finance Committee:
Datto Data Protection & Business Continuity (1 year contract) at $2,699.13. Flyte, second by
Borud, made a motion to approve the 1 year contract. MC

3. Consensus of the Board that department heads meet with Ratech (Fred) and prepare budget
estimates for future computer upgrades.

4. Account Balances:
BMO Harris Bank (Payroll) $46,347.03
BMO Harris Bank (Library) $17,440.13
Nat. Exch (Gen Fund) $363,656.32
Nat. Exch (Sewer Fund)  $20,101.83
Total $383,758.15
Nat. Exch (Pioneer Memorial Park) $500.00
Library Trust (State Farm Insurance) $153,286.63

State Treasurer / State Pool Accounts:

1. Park $12,703.27
2. TIF Reserve $221,376.50
3. Comm. Bldg. $24,300.89
4. General Fund $133,611.04
5. Fire Dept. $107,139.33
6. Library $80,521.59
7. Sewer Equip. $11,977.37
8. Sewer Savings $431,973.50
9. St. Machinery $63,956.33
10. Street $100,323.94
11. Police $38,079.41
12. Cemetery / Park $18,111.20
13. Future Development $16,422.38
Total Monthly Disbursements: $639,594.63

OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)
1. Public Safety (Fire Chief):
A. A monthly and annual report was submitted by Chief Parker.
B. Five (5) responses in December (67 ytd).
C. Election of Officers held at the January meeting: Paul Parker — Chief, Larry Manzetti —
Secretary / Treasurer, Todd Virch — Assistant Chief, Bruce Schmitz — Deputy Chief, Paul
Parker — Fire Inspector.
D. DNR Training held at the Westfield Fire Department, joined by Springfield.
2. Police (Police Chief)
A. A monthly report and work schedule was submitted by Chief Rudolph.
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3. Municipal Court — N/A

4. Public Works:

A monthly report was submitted by Director Mockler.

Security cage around new server installed.

Heater in the industrial park well house went down, frozen pipes. Repair in progress.
Christmas decorations will be taken down this week.

International Quality Homes has started cleanup at the old high school property.
Splash Pad well permit has been submitted.

Some faded signs will be replaced while we have access to the bucket truck.
Frozen door lock repaired at the Library (possibly install new locking system).

. 2017 yearend review.

5. Sanitation:

A. 2017 Year End Report was submitted by Daye.

B. 2018 Sanitary Projects: Adams Street in conjunction with street project, install a new manhole

for safer entrance and consider possible lining on both Adams and portions of N. Main.

C. Upgrade (21) water / sewer meters, they have not been updated since the mid 1990’s.

D. MSA included the lift station upgrade and collection system repair work as part of the clean
water fund list for a potential project in the near future. It was submitted in November of 2017
for 2018 consideration.

Below is a list of projects based on the data that was compiled by MSA (2012 Televising Work),
that evaluated areas of sanitary pipe and which was rated in the poorest condition:

1. Project 1: Sanitary Easement between Center and Market Streets $122,000.00.

2. Project 2: Sanitary Easement N. Main Street (S. to Fredrick Dr.) - $135,900.00.

3. Project 3: Sanitary Easement S. Main Street (S. to E. 5™ Street) - $144,000.00.

F. As noted, these are the areas that are in need of the most attention based on condition. These
costs do not represent continued upgrades to existing areas that could be lined to help extend
the life of the pipe without having to incur the greater costs of complete replacement. Along
with infrastructure, we still have an aging plant and lift station that will continually need to be
reviewed for safety and operational changes.

6. Park Commission:

A. Splash Pad —Trustee Stauffacher updated board members that Sam'’s well drilling has
submitted the WDNR new well permit and that pump options are being reviewed. The splash
pad is currently on schedule for spring installation.

LIBRARY

TIOMmMOUOwr

m

1. N/A —Trustee Nelson Absent (no meeting held in December)

PRESIDENT

1. Economic Housing Development (Baranski Property) was discussed at the December meeting,
with the Board requesting the following information from the Clerk:

a. What incentives are other municipalities our size offering? Keri Solis — Marquette County
Economic Development provided five articles regarding municipal incentives. Four are
from Wisconsin; however all of the communities listed were offering incentives through
their established TIF Districts.

b. Contact League of Wisconsin Municipality Attorney “Laws Governing Incentives for
Development: Per Attorney Dan Olson, the Village cannot offer any incentives to a
developer i.e.: land for $1.00 or free infrastructure (road/sewer) because the Baranski
property is not within an established TIF Housing District.

c. Interest Rates for a BCPL Development Loan: $500,000.00 loan for twenty (20) years at
4.00 % - annual loan payment of $36,497.00 — mill rate increase of .62 cents per 1,000.00
assessed value.

d. Levy Increase Procedure / Referendum Required: No referendum would be required if the
Village borrowed funds for a capital project. The levy could be increased only to cover
the amount of the annual loan payment.

e. Current Village Debt Limit: After the March 2018 BCPL existing loan payments are made,
available debt limit would be $2,237,442.00.

2. Since the Baranski property is not within our current TIF, and due to the current TIF’s 16.31%
equalized value, the Village cannot create another TIF District until TIF #1 is closed.

3. The Village has three options to proceed: a. Act as our own developer (minor subdivision — up to
four homes). b. Sell the property at full market value offering a 30 year payment plan to the
developer and / or green space that would be required per our subdivision ordinance. c. Create a
new TIF Housing District in 2021 which could include various properties within the Village.

4. President Rohner received a developer contact (Gary Goreman / Ted Matkom — Oregon, W1.) from
Trustee Nelson and a meeting has been scheduled for Thursday, January 11™, 2018 at 2:30 p.m.
All board members are welcome to attend.

5. The request for development proposals has been placed on hold at this time in order to review
additional development options available to the Village.

NEW BUSINESS

1. License & Permits: N/A

2. WI. Statute Amendment 70.47(1) Board of Review: Will need to be scheduled separately and at
least seven days after Open Book. (Additional $500.00 expense added to the 2018 assessor
contract for two separate trips)

3. Borud, second by Stauffacher, made a motion to adjourn at 7:31 p.m. MC

CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that
the foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held
on January 9™ 2018 and held by me as such officer.

Linda 2ucun

Clerk/Treasurer



