WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
February 9th, 2016

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Regular Meeting
of the Westfield Village Board, Westfield, Wisconsin was called to order by President Cathy Rohner at
7:00 p.m., on February 9™ 2016 the time and place established by the Village Board or in accordance with
law.

The Clerk called the roll and the following members answered roll call:

President...Cathy Rohner
Trustee .... Karen Christensen
Trustee .... William Laughlin
Trustee .... Mark Borud
Trustee .... Luke Showen
Trustee .... Jessika Stauffacher
Trustee..... Kristen Flyte

A quorum of the Village Board was declared present. Also present Clerk Linda Quinn, P.W.
Director Ed Mockler, Police Chief Louis Rudolph, WWTF Dennis Daye, Ben Meinke, Marcia Lenz,
Cindy Stauss, Steven & Laura Paine, and Westfield Alumni Representatives.

Stauffacher, second by Flyte, made a motion to approve the agenda. MC

Stauffacher, second by Borud, made a motion to approve the board minutes of
1/12/16 and 1/20/16. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS

1) Agenda Item — Samantha Hopkins, Old High School (Not present)
2) Ben Meinke — Westfield Old High School Alumni Organization
a. Would like to file for non-profit status.
b.  Would like to purchase the old high school.
c. Fixup gym / possibly convert to boys-girls club or YMCA.
d. After renovation, possible lease potential by new high school, for extra gym space.
3) Marcia Lenz and Cindy Stauss — Westfield Area Chamber
a. Would like to extend the current Dairylicious Day event from one day to full weekend.
b. Westfield Chamber Meetings held last Wednesday of the month at 5:15 p.m. — Village Board
welcome to attend.
c. Possibly partner with Village to update Christmas decorations.
d. Fall decorations — reboot partnership with Village, possible businesses (adopt a poll).
e. Organizing a car show at the fairgrounds on August 20", 2016.
f.  Soliciting new chamber members.
4) Steven and Laura Paine — New Residents of Westfield
a. Concern for kids / teenagers lack of activities
b. Would like to start a theater group / lease purchase facility, etc.
c. Left business card with clerk’s office — will stop at a later date for names of helpful
organizations.

LEGAL

OLD BUSINESS

1. Comp Time Report — Flyte, second by Showen, made a motion to approve the January, 2016
Comp Time Report submitted. (on file) MC

FISCAL COMMITTEE (Finance, Development, Health & Welfare)

1. Finance / Clerk-Treasurer — Flyte, second by Showen, made a motion to approve the finance
report and all monthly vouchers submitted for payment. MC

2. 20154" Quarter Statement of Revenue / Expenditures reviewed. Estimated 2015 budget surplus
after reserve fund allocation, $71,479.00.

3. TIF District / General Fund / Sewer Utility Debt Obligation Summary / Review (limited review time —
fiscal / board member questions, if any, to be addressed at the March finance meeting).

4. Account Balances:
BMO Harris Bank (Payroll) $20,554.06
BMO Harris Bank (Library) $18,808.09
Nat. Exch (Gen Fund) $287,311.72
Nat. Exch (Sewer Fund) $57,105.49
Total $344,417.21
Nat. Exch (Pioneer Memorial Park) $500.00
Library Trust (State Farm Insurance) $140,655.92

State Treasurer / State Pool Accounts:

1. Park $7,084.44
2. TIF Reserve $210,710.34
3. Comm. Bldg. $25,333.09
4. General Fund $384,790.68
5. Fire Dept. $66,202.03
6. Library $79,978.72
7. Sewer Equip. $836.09

8. Sewer Savings $382,733.48
9. St. Machinery $60,143.17
10. Street $77,413.94
11. Police $24,679.41
12. Cemetery / Park $17,786.20
13. Future Development $16,422.38

Total Monthly Disbursements: $74,500.95
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OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)
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Safety (Fire Chief):

A monthly report was submitted by Chief Parker.

Two (2) responses in the month of January.

DNR — 3" Module of training.

Election of Officers: Chief-Paul Parker, Sec/Treas-Larry Manzetti, Assist Chief-Todd Virch,
Deputy Chief-Bruce Schmitz, Safety Officer-Bill Laughlin, Training Officer-Fred Posthuma, Fire
Inspector-Paul Parker. MC

Joint training with Harris Fire Department on 1/30/16 (Ice & Water Rescue)

(Police Chief)

A monthly report and work schedule was submitted by Chief Rudolph.

Businesses should work with the snowmaobile club to get the machines to their businesses.
Village has authorized routes, willing to work with Chamber, if adjustments needed.

pal Court: N/A

Works:

A monthly activity report was submitted by Director Mockler.

Snow removal duties.

Mid-season repairs to snow removal equipment.

Several tractor hours logged moving snow piles and opening up intersections, along with ice
packed sidewalks and storm drains.

Hot water pressure washer came in, works very well.

To date, one sewer lateral freeze up.

Snow guards on municipal building have come down again. New retainer approach will be
tried this summer.

Police overhead door has been replaced at the safety building.

Outside lights between municipal and library buildings are not working....as weather permits-
will repair.

New cabinet made for senior kitchen.

New sink / faucet installed at the break room (municipal building)

Salt Storage Building Inspection was completed on 2/8/16. Site passed, with inspections to
take place annually.

Trustee Stauffacher received a resident complaint (Don Schrank) regarding a plugged
drainage ditch behind his house....pw will check into.

Compliments from residents for clearing driveway approaches after snow plowing.

tion:

Sewer Rate, Residential Equivalent (RE) Calculation Error: WWTF Operator Dennis Daye,
provided a handout to board members, which explained the total billing customers, metered
customers, current rates, and the formula used for metered users / rates.

The Village of Westfield was contacted by (Oxford and Rosendale) inquiring how sewer
rates for businesses were calculated. Since the Village of Westfield is the only Village that
uses the metered system for sewer only, the Utility Clerk (Megan Hockerman), WWTF
Operator (Dennis Daye) and Clerk (Linda Quinn) did a quick refresher of how Westfield’s
billing system actually calculated the metered charges, prior to a response.

In doing so, it was discovered that the (RE) Residential Equivalent (measured
cents/gallon) for metered customers was incorrect. The flat rate fee that increased “per
ordinance” from $56.00 to $81.00 (2010 — 2015) was updated within the billing software,
however, the multiplier within the billing system, did not automatically update based on the flat
rate change. Dennis calculated the new rates based on the $81.00 flat rate charge and
quarterly consumption, which changed the multiplier from .003733 per gallon to .005400 per
gallon.

The Village has a total of (22) twenty two metered customers that did not see the billing
increase from 2010 through 2015, as did all flat rate users. At the request of President
Rohner, a spread sheet was created to show what the actual increases should have been for
each of the (22) metered businesses.

After a lengthy discussion, on what the best approach would be to bring our metered
customers up to date, a motion was made by Stauffacher, second by Flyte, to send a
good news/bad news letter to businesses, explaining the error, showing them the
increases they should have been charged over the five year period, and letting them
know that because this was a Village error, they would not be required to pay any of the
past increases. However; the full multiplier will go into effect at the June, 2016 billing
cycle. Roll call vote: Rohner — Yes, Stauffacher — Yes, Flyte — Yes, Christensen — Yes,
Laughlin = No, Borud — No, Showen — Abstain (4 yes —2 no — 1 abstain). MC

Park Commission:

A.

B.

LIBRARY

1.

PRESIDENT

Trustee Stauffacher reported that Lee Olendorf, with others, will donate the concrete work for
the splash pad. Also, containers will be distributed around area businesses for donations.
Trustee Christensen, attended a Marquette County Ad-Hoc (County Recreation Plan) meeting
on January 27" 2016, and will attend a final meeting on February 23/16 (working to
incorporate the village plan with the county plan).

New Library Aid, Katie Groom will start on February 11" 2016. Library Report by
Christensen, minutes by Adkins.

NEW BUSINESS

1.

2.

License & Permits: Borud, second by Christensen, made a motion to approve an Operator’s
License for Amber Schneider, Frontier Spirits. MC

Stauf
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facher, second by Flyte, made a motion to move into “Closed Session” per State
te 19.85 (1) (c) Considering employment, promotion, compensations, or other
rmance evaluation data of any public employee over which the governmental body has

jurisdiction or exercises responsibility. Roll call vote: Rohner — Yes, Stauffacher — Yes, Flyte
—Yes, Showen — Yes, Christensen — Yes, Borud — Yes, Laughlin —Yes. MC

(3rd Officer Position / Hours / Salary & Current Salary and Pay scale of WPD)
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3. Borud, second by Christensen, made a motion to move into “Open Session” and take any
necessary action from the above closed session. Roll call vote: Laughlin — Yes, Borud — Yes,
Christensen - Yes, Showen — Yes, Flyte — Yes, Stauffacher — Yes, Rohner — Yes. MC

Beginning with the next full pay period from today’s date: Chief Rudolph to advance to $24.12 / per
hour (adjust pay scale) and Officer Bitsky to advance to $20.00 / per hour (adjust pay scale), with
the board authorizing a pool of part time officers at $17.00 / hour (adjust / include on pay scale) -
maximum of $10,000.00 / year.

4. Borud, second by Stauffacher, made a motion to adjourn at 8:45 p.m. MC

CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that
the foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held
on February 9™ 2016 and held by me as such officer.

Linda Loinn

Clerk/Treasurer



