WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
MARQUETTE COUNTY
May 14th, 2019

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Regular Meeting of
the Westfield Village Board, Westfield, Wisconsin was called to order by President Cathy Rohner at 7:00
p.m., on May 14!, 2019 the time and place established by the Village Board or in accordance with law.

The Clerk called the roll and the following members answered roll call:

President...Cathy Rohner

Trustee .... Nancy Nelson

Trustee .... William Laughlin

Trustee .... Mark Borud - Absent

Trustee .... Luke Showen

Trustee .... Jessika Stauffacher — Arriving Late
Trustee .... Kristen Flyte

A quorum of the Village Board was declared present. Also, present Clerk Linda Quinn, Police Chief
John Bitsky, WWTF Dennis Daye.

Flyte, second by Nelson, made a motion to approve the agenda. MC
Flyte, second by Nelson, made a motion to approve the board minutes of 4/9/19. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS

LEGAL

1. “Right of First Refusal Contract” — School District of Westfield Old High School Football Field: Per
Village Attorney Jesse Spankowski, the estimated cost of drafting a contract would be $300 / $500
dollars. In some instances, the potential buyer could offer X amount of dollars per year as an
incentive to the seller. His recommendation would be to see if this is something the school district
would even be interested in doing prior to drafting the contract. President Rohner believes the
district would be on board. Trustee Showen, who introduced the contract idea at the April meeting,
was not in favor of drafting the contract now, stating “the Village has a lot of empty lots available
on the Golliher property, not to mention the Baranski property. Also, | am not in favor of spending
the money on the infrastructure required to get a few buildable lots.” Trustee Laughlin stated, “the
estimates quoted from the PW Director / MSA were quite high”. Trustee Nelson and Flyte stated
they would be in favor of at least drafting a contract for a five (5) year period.
Flyte, second by Nelson, made a motion to draft a “Right of First Refusal Contract” between
the Village of Westfield and the School District of Westfield for the old high school football
field property, for a five (5) year period. President Rohner called for a vote: Rohner - Yes,
Flyte — Yes, Nelson - Yes, Laughlin — Yes, Showen — No, Stauffacher — Absent, Borud —
Absent. MC

OLD BUSINESS

1. Comp Time Report — Flyte, second by Stauffacher, made a motion to approve the April 2019
comp time report. MC

FISCAL COMMITTEE (Finance, Development, Health & Welfare)

1. Finance / Clerk-Treasurer — Flyte, second by Showen, made a motion to approve the finance
report and all monthly vouchers submitted for payment. MC *Inquiry by Trustee Showen on
police overtime was addressed by Chief Bitsky.

2. Review 1%t Qtr. Statement of Revenue / Expenditures (2019 Budget is on track).

3. GovOffice Website Upgrade: Information and estimates for updating the Village Website was
presented. The original Village Website was setup in 2010 by GovOffice for $2,265.00 with a one-
time license fee of $450.00. The contract also required a fee and support costs of $450.00
annually. Three (3) upgrade package quotes were presented: 1) Budget Design / Complete
Navigation Analysis & Restructure, and Homepage Setup $3,400.00 one-time fee. 2) Value
Design, Complete Navigation Analysis & Restructure, and Homepage Setup $4,900.00 one-time
fee. 3) Progressive Design, Complete Navigation Analysis & Restructure, and Homepage Setup
$6,700.00 one-time fee. After a lengthy discussion and Trustee Showen requesting what the
annual costs were to maintain the website, Nelson, second by Flyte, made a motion to approve
number 1) Budget Design / Complete Navigation Analysis & Restructure, and Homepage
Setup in the amount of $3,400.00 with the one-time fee allocated over a three year period
from unassigned reserve funds. MC

4. Account Balances:

BMO Harris Bank (Payroll) $40,015.88

BMO Harris Bank (Library) $28,798.77

Nat. Exch. (Gen Fund) $63,399.31

Nat. Exch. (Sewer Fund) $110,346.64

Total $173,745.95

Library Trust (State Farm Insurance) $242,858.12

State Treasurer / State Pool & Reserve Accounts:

1. Park $20,005.05
2. TIF Reserve $159,038.69
3. Comm. Bldg. $21,053.63
4., General Fund $389,369.80
5. Fire Dept. $126,698.33
6. Library $90,681.06
7. Sewer Equip. $17,963.01
8. Sewer Savings $322,758.49
9. St. Machinery $49,251.83
10. Street $97,356.94
11. Police $9,567.67
12. Cemetery / Park $15,961.20
13. Future Development $16,422.38

Total Monthly Disbursements: $70,138.20
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OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)

1. Public Safety (Fire Chief):

A. A monthly report was submitted by Chief Parker.

B. Eight (8) responses in April.

C. Spring Fire Inspections completed — 106 inspections with 63 violations noted.

D. Annual maintenance on apparatus is being done.

2. Police (Police Chief)
A. A monthly report and work schedule were submitted by Chief Bitsky.
B. Junk Letters mailed in connection with Large Item Drop (Non-compliance will be issued
citations).
C. Splash Pad Signage Rules will be installed.
D. Review snow / street parking ordinance at upcoming operations meeting.
3. Municipal Court:

A. Meeting was held on April 25t 2019 — possible new participants Coloma and Adams.

B. Concerns with fine collection, looking into issuing warrants.

C. Chief Parker agreed to providing office space for the municipal court clerk — her office in
Montello was given to the Mayor. Westfield will provide the old EMS office at the fire station as
soon as it is vacated.

4. Public Works:

A. A monthly report was submitted by PW Director Mockler. (Absent at meeting)

B. Spring brush cleanup — monthly scheduled pickup has resumed.

C. Dam inspection completed — the dam is in good shape with a few minor repairs to be
addressed (gear box and sidewalk / curb along the pond).

D. Operations meeting scheduled for Tuesday, June 4" at 6:30 pm (summer projects and snow /
street ordinance to be reviewed).

E. Splash Pad is open and new benches were installed, along with area landscaping completed.

F. Street patching ongoing.

G. Part time summer position advertised.

H. Old High School Football Field Property — MSA / Engineer elevations and additional information
forwarded to President Rohner.

5. Sanitation:

A. Monthly DMR completed and submitted.

B. CEC Class Deadline May 1%, 2019 (classes have yet to be posted due to DNR office staff
shortage.

C. Met with MSA and Westfield Electric to review potential collection line upgrade. A letter was
drafted and sent to the company for review.

D. WET (Whole Effluent Toxicity) test performed in April per discharge permit. Test passed and
sent to DNR for review.

E. Digester tank was emptied for the spring season.

F. UV System start up on May 1%, 2019.

G. Higher than normal flows at the plant due to higher water table than previous years. Public
education about importance of sump pump discharge.

H. Discussion — old high school (IQHC) discharge. Current lateral from facility empties into
manhole on 4" St. Though there is no activity at the facility, we noticed the pipe has significant
discharge. Measured flow at 5 GPM which calculates to 7200 gpd or 2,628,000 gallons / year.
They are getting a flat rate charge but based on gallons...the annual fee should be $14,000.00.
A letter will be sent by Daye to find the source of discharge and possible capping of lateral.

I.  Upcoming rehab on 10 manholes.

J. Meeting scheduled with Mark Stanek to discuss 2020 discharge permit and phosphorus limits.

K. Continuation of sanitary projects.... review of other projects, costs, etc.

6. Park Commission:

A. Meeting held on April 16™, 2019 at 4:00 p.m. at Pioneer Memorial Park.

B. Reviewed current fund balance and past minutes.

C. Winter skating rink was a good idea and seemed to be received well. Will review current
procedures and try to make improvements for next year.

D. Discussion on park fencing — numerous areas within the park need to be repaired and posts
straightened. N. Holly stated “we have a beautiful park system — and it is important that we
keep everything maintained”

E. Dennis to obtain a price quote from American Fencing and review with the Rod & Gun Club.

F. A couple of white pines to be removed by the shooting range area.

G. Current park / high school trail system needs some new base material. Possible cost share
with school district.

H. South score board not working properly.... will inspect. It's over 30 years old and may need to
be replaced.

I. Discussion of possible update to the current Chuckwagon Shelter (kitchen / bathroom).
Bathrooms could be painted to brighten the area, but the structure of the building is starting to
see some age.

J.  Westfield Splash Pad Committee will be turning over remaining project funds of $1,700.00 plus
donation bucket funds from the grand opening and will be placed in a “Splash Pad Reserve
Fund” at the state pool.

K. Trustee Nelson inquired about bike racks for the splash pad area — the PW Director is looking
into.

LIBRARY
1. Monthly report and meeting minutes submitted by Trustee Nelson. (Minutes on file at the library).
2. Plant sale went well.
3. Merger scheduled to take place May 4™ with implementation in 2020.
4. New copier is working well.
5.  Summer Program scheduling is underway.
PRESIDENT
1. Approval was given to the school district to use village facilities in case of emergencies (municipal
building and pw / sewer plant.
2.  Community Fire Meeting was held on 4/24/19. A brief discussion was held regarding the long term

makeup of the volunteer departments. With the increased training, mandated reports, and lack of
volunteers — will the departments need to merge and hire an individual to oversee the combined
departments. What would be the cost to the municipalities involved?
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President Continued:

3.

Westfield Fire Chief Paul Parker asked Township Chairmen and the Village President to relay this
need to their respective boards. Also, it was suggested that the departments meet more often to
develop a long-term plan.

Sofine — Bovine (Baranski Property — Land Rental Agreement was signed by President Rohner).

NEW BUSINESS

1. License & Permits:
A. Laughlin, second by Stauffacher, made a motion to approve Operator Licenses for
Heather Wienke and Tad Schrank, Pioneer Travel Mart. MC
B. Flyte, second by Nelson, made a motion to approve 2019 Event - Picnic / Operator /
Soda Licenses for Dairylicious Day, Marquette County Fair, Firemen’s Chicken BBQ,
Girls Night Out (It’s Poppin). MC
2. Flyte, second by Laughlin, made a motion to approve: Resolution 19:01 Appoint Members
for Census 2020 Complete Count Committee (Village Board). Roll call vote: Rohner - Yes,
Stauffacher — Yes, Flyte — Yes, Showen — Yes, Nelson — Yes, Laughlin — Yes, Borud —
Absent. MC
3. Flyte, second by Nelson, made a motion to approve: Resolution 19:02 ETF New Health
Contract Provisions (update to one reference source for the health administration manual).
Roll call vote: Laughlin — Yes, Nelson - Yes, Showen - Yes, Flyte — Yes, Stauffacher - yes,
Rohner - Yes, Borud — Absent. MC *Notation: Trustee Flyte requested clarification of the
resolution, make sure actual health benefits were not being changed.
4. Stauffacher, second by Nelson, made a motion to approve: Board of Review Policy —
Procedure for Waiver of Board of Review Hearing Requests. MC
5. Stuaffacher, second by Flyte, made a motion to approve: Board of Review Policy —
Procedure for Sworn Telephone or Sworn Written Testimony Requests. MC
6. Flyte, second by Stauffacher, made a motion to approve: 2019 - 2020 Westfield Village
Board Committee Appointments. MC
7. Flyte, second by Stauffacher, made a motion to adjourn at 8:10 p.m. MC
CERTIFICATE
STATE OF WISCONSIN }
County of Marquette }8
Village of Westfield }

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that

the foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held
on May 14", 2019 and held by me as such officer.

Linda 2ucun

Clerk/Treasurer



