WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN MARQUETTE COUNTY
September 12", 2024 *Note One Time Meeting Date Change

Pursuant to notice duly given in the manner established by the Westfield Village Board and in compliance
with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held regular meeting of the Westfield
Village Board, Westfield, Wisconsin was called to order by President Kristen Flyte at 6:00 p.m., on
September 121", 2024 the time and place established by the Village Board or in accordance with law.

Stand for Pledge of Allegiance

The Clerk called the roll and the following members answered roll call:
President...Kristen Flyte
Trustee .... Nancy Nelson
Trustee .... William Laughlin - Absent
Trustee .... Mark Borud
Trustee .... Kathy Phillis
Trustee .... Jessika Stauffacher
Trustee .... Veronica VanDerhyden

A quorum of the Village Board was declared present. Also present, Clerk Linda Quinn, Police Chief
John Bitsky, and PW Director Ed Mockler.

Stauffacher, second by Phillis, made a motion to approve the agenda. MC
Borud, second by Stauffacher, made a motion to approve the board minutes of August 14" &
August 20t 2024. MC

CITIZEN INTRODUCTIONS, INQUIRIES, AND CONCERNS: None

LEGAL: None

OLD BUSINESS:

1. Marquette County Health Department Sarah Jensen notified the Board that the Narcan Boxes
Grant was not received. She is working on finding other funding and found the Voices of Recovery
Nalox-Zone Program which she wanted board members to review. These boxes are required to be
installed inside of a building vs. outside. It was the Consensus of the Board to have Ms. Jensen
contact Cenex, BP, or Pioneer Travel Mart, for installation of these boxes, those areas would
be more accessible. President Flyte will reply to her email.

FISCAL COMMITTEE (Finance, Development, Health & Welfare)
1. Finance / Clerk-Treasurer — Phillis, second by Vanderhyden, made a motion to approve the
finance report and monthly vouchers submitted for payment. MC
Reviewed 2023 audit results from Miller, Brussell, Ebben, & Glaeske. *on file in Clerk’s office
3.  WI Dept of Revenue: Statement of changes in equalized value (village completed a revaluation of
assessment this year) — from $77,383,300 to $86,024,000 a change of $8,640,700.
4. Account Balances:

BMO Harris Bank (Payroll) $9,985.87

Nat. Exch. General Fund $33,442.81

Nat. Exch. Sewer Fund  $38,230.63

Total $71,673.44

Nat. Exch. Library MM $32,289.12

Nat. Exch. Fire Dept:

n

Checking Acc $21,256.74
Savings Acc $14,187.20
Spec Need $ 1,760.98
Fire CD’s $25,730.91

$13,000.00

State Treasurer / State Pool & Reserve Accounts
*Reserve Acc's consist of annual budgeted funds
designated for the purchase of vehicles, equipment,
street-sewer-park projects.

1. *Park $12,177.72
2. TIF Reserve $0.00

3. Comm. Bldg. $18,428.84
4. General Fund $326,089.51
5. *Fire Dept. $187,324.13
6. Library $92,249.23
7. *Sewer Equip. $16,036.43
8. *Sewer Savings $462,576.34
9. *St. Machinery $21,409.83
10. *Street $51,996.74
11. *Police $34,177.67
12. *Cemetery / Park $24,461.20

13. N. Main Bridge/Const Loan$9,680.71
14. *Splash Pad Reserve $2,994.97
15. Ethel Everhard Divid/Trust $215,158.30
16. Ethel Everhard Furnishing $26,033.23
17. Fire Due’s 2% $20,581.93
Total Monthly Disbursements: $67,918.00

OPERATIONS COMMITTEE (Public Safety, Public Works, Sanitation, Park & Recreation)
1. Public Safety (Fire Chief):
A. Monthly report submitted by Chief Stauffacher.
B. Seven (7) calls for service in August, 2024.
D. Completed pre-planned visits with three local camps in our fire service area.
E. Fire safety educational event at Camp Wakonda
F. Chicken BBQ was successful.
G. Helmet lights and SCBA batteries replaced.
H. WE Energies grant awarded for a new Sensit 3 gas meter.
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2. Police Chief:

A. Monthly report / work schedule submitted by Chief Bitsky.

B. Participated in Touch a Truck, Attended Sheriff Fullmer funeral, Panic Alarm illustration,
Chicken BBQ went well (a few parking issues were noted by President Flyte), New part-time
officer hire Jacob Straks, First week of school went well — special traffic enforcement in school
zones, Police Squad at Beckers - issue with coil packs, replaced. *Chief Bitsky was told by
Becker Auto that the additional highway stop / start was creating additional wear-tear on the
squad.

C. Miles patrolled 905, with twenty-nine (33) calls for service, two (2) ambulance calls, eighty-six
(86) uniform citations, twenty-five (15) warnings, and four (4) ordinance citations were issued.

3. Municipal Court: N/A

4. Public Works:

A. Monthly report submitted by PW Director Mockler.

. Mowing is slowing / preparing for leaf collection.

. Police Garage cement work is completed — structure to begin soon.

. Contacted Koplin & Kinas (Sub-Contractors) to complete flaws on the N. Main St. Project.

. Park preparations to hold the Chicken BBQ were completed.

. N. Charles, E. 29, 15t Street, paving projects to begin soon. An additional small patch will be
completed on W. Pioneer Park Rd.

. Repairs are being done on the Village Hall, we discovered that there was some rotten sheeting
underneath the siding and roof areas on the north entrance. | hired Eric Nelson to do the
repairs as he will be here working on the new police garage as well. | will update the board on
the final cost.

. TV & CD player replaced in Room A (Municipal Bldg.).

Cemetery duties.

. Continued monthly brush pickup.

. Ongoing pothole maintenance.

. Street signs will be replaced *Ordered from Marquette County

. Discussed a new option for Baranski property *Solar Pannels

. Stauffacher, second by Borud, made a motion to approve additional police garage —
other village areas cement work by JD Concrete in the amount of $7,800.00 (*add to
existing police garage loan). MC

5. Sanitation:

Monthly report submitted by WWTF Operator Daye. (on file WWTF)
B. Monthly DMR submitted.
C. Pumped 49,000 gallons of supernate from digester tank to allow more storage for sludge. Will
try and push fall sludge application off as late as possible.
D. Sewer Jetting began in July / August, eighty percent completed — will finish in the fall.
E. Two chimney risers on manholes 14/15 A were replaced.
6. Parks: Working to get the drainage project completed this year.
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LIBRARY: Monthly update by Trustee Nelson. Borud, second by Nelson, made a motion to approve the
appointment of Sheri Cujak to the Library Board. MC
Ongoing search for a new Library Director. Discussed looking at directors with partial credentials
and establishing a contract to pay for the schooling required.

PRESIDENT: None

NEW BUSINESS:

1. License / Permits: None

2. Reviewed 2025 Budget Timeline. Budget Roundtable alternate date set for Tuesday, October 15,
2024 at 5:30 p.m.

3. Review / Motion to approve Village of Westfield Fee Structure: Stauffacher, second by Phillis
made a motion to table the approval of fee structure update until the October meeting. MC

4. Borud, second by Phillis, made a motion to move into “Closed Session” per State Statute
19.85 (¢ ) Considering employment, promotion, compensation, or performance evaluation
of any public employee over which the governmental body has jurisdiction or exercises
responsibility. Roll call vote: Flyte-Yes, Stauffacher-Yes, Phillis-Yes, Vanderhyden-Yes,
Nelson-Yes, Borud-Yes, Laughlin-Absent. MC (*2025 Salary / Benefit Review)

5. Phillis, second by Borud, made a motion to move into “Open Session” and take any
necessary action from the above closed session. MC
Flyte, second by Phillis, made a motion to approve 2025 Salary and Benefits as follows:
*Health Insurance Cap at $2,103.00 / Employee — Updated Wage Rates on file in the Clerk’s
office. MC

6. Borud, second by Stauffacher, made a motion to adjourn at 8.42 p.m. MC

CERTIFICATE

STATE OF WISCONSIN }
County of Marquette } 8
Village of Westfield }

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board at their regular meeting held on
September 12, 2024 and held by me as such officer.

Linda ZLeinn

Clerk/Treasurer



