WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
January 4", 2016

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board /
Personnel Meeting of the Westfield Village Board, Westfield, Wisconsin was called to order by President
Cathy Rohner at 7:00 p.m., on January 4™ 2016 the time and place established by the Village Board or in
accordance with law.

1) The following members answered roll call:

President...Cathy Rohner
Trustee .... Karen Christensen
Trustee .... William Laughlin
Trustee .... Mark Borud
Trustee .... Luke Showen
Trustee .... Jessika Stauffacher
Trustee..... Kristen Flyte

A quorum of the Village Board was declared present. Also present Chief Louis Rudolph.

2) Borud, second by Stauffacher, made a motion to accept the resignation of Police Officer
Melvin (Joe) Stolpa. MC

3) Discussion — Police Department (3" Officer Position / Hours)

Chief Rudolph would like to maintain (3) officers; however, he believes the current pay scale is too
low to keep a full time officer here. He suggested establishing a part time position of (80) rotation
hours every other month, with a pool of officers setup to draw from, versus, a single part time
officer.

With the resignation of Officer Stolpa, the police department budget will reflect an annual savings of
$61,647.00 for salary/benefits. The Chief suggested a starting wage of $20.00 per hour (total 480
hours) for the rotating part time officers ($10,000.00), along with a wage increase of $4.00 per hour
for Officer Bitsky ($8,320.00), and $3.00 per hour for Chief Rudolph ($6,240.00). With additional
employer taxes and retirement ($2,940), the total cost of the above proposal is $27,500.00.

4) Showen, second by Christensen, made a motion to move into Closed Session per State
Statute 19.85(1) (c), considering employment, promotion, compensation, or other
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. Roll call: Rohner — Yes, Stauffacher — Yes, Flyte —
Yes, Showen - Yes, Christensen — Yes, Borud — Yes, Laughlin — Yes. MC

5) Stauffacher, second by Borud, made a motion to move into Open Session, and take any
necessary action from the above closed session. Roll call: Laughlin — Yes, Borud - Yes,
Christensen - Yes, Showen - Yes, Flyte — Yes, Stauffacher — Yes, Rohner — Yes. MC

a. Chief Rudolph will provide a wage comparison from other communities our size.
b. Schedule a special board / personnel meeting for Wednesday, 1/20/16, 7:00 p.m.
c. Overtime is authorized for the police department, until a hiring decision is made.

6) Flyte, second by Borud, made a motion to adjourn at 9:05 p.m. MC

CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board (recorded by Trustee
Stauffacher) at their special board / personnel meeting held on January 4™ 2016 and held by me as such
officer.

Linda Leinn

Clerk/Treasurer



