WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
October 25, 2022

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board
Meeting of the Westfield Village Board, Westfield, Wisconsin was called to order by President Luke
Showen at 7:00 p.m., on October 25", 2022, the time and place established by the Village Board or in
accordance with law.

Stand for the Pledge of Allegiance.
The following members answered roll call:

President...Luke Showen

Trustee .... Nancy Nelson

Trustee .... William Laughlin
Trustee .... Mark Borud

Trustee .... Kathy Phillis

Trustee .... Jessika Stauffacher
Trustee...... Veronica Vanderhyden

A quorum of the Village Board was declared present. Also, present Clerk Linda Quinn, PW Director
Ed Mockler, and MSA — Brian Kehrli.

MSA Professional Services

1. State of WI DOT Bridge Project 80 / 20 (N. Main Street Bridge Project)
a. Project cost increase from (2021 preliminary estimates to current projections) were presented
by Kehrli.

Kehrli explained that the overall DOT Bridge Project costs have increased from ($571,329.00 80%
state portion - $142,832.00 20% local portion) to ($$756,949.00 80% state portion - $189,237.00
20% local portion). At one point (without an approved change proposal submitted by MSA-Qurrin
Klink) the Village would have had to absorb all increases. With the approved change proposal, the
total project cost is now estimated at $946,186.00 from $714,161.00. Land Acquisition (contract /
expense) for the bridge project, is separate, and Director Mockler updated board members that a
$1,000.00 increase was approved (bargaining), to meet the November 1%t , 2022 deadline.

2. N. Main Street Additional Road Work (W. Pioneer Park Rd. to Spring St.)
a. Project cost increase (from 2021 preliminary estimate to current projections) were presented.
Project cost increase from $786,000.00 to $855,000.00, an overall increase of $69,000.00.
Kehrli also presented a project map and updated board members on what the total project would
entail.
Special Assessments were discussed, along with the special assessment procedure, and impact to
property owners.

a. Spring Street
a. Project cost increase (from 2022 preliminary estimate to current projections) were presented:

Project cost increase from $100.000.00 to $148,000.00, an overall increase of $48,000.00.
Director Mockler explained that the additional Spring Street work was requested to alleviate water
runoff issues for Mark’s Cabinetry. President Showen stated, “how could the Board justify spending
that amount of money, which only impacts one (1) business, not to mention the fact that the street
had been overlayed only a few years ago”. After a lengthy discussion, should the additional work /
expense be considered, Kehrli suggested that the N. Main Roadwork Project be bid with Spring
Street listed as an alternate line item.

b. Project Bid Dates
a. The state will let bids for the 2023 DOT Bridge project in March, 2023. Kehrli suggested that

bid preparation for the N. Main Street Roadway project begin in December, 2022, and let in
January 2023, to obtain the best pricing.

c. Funding Options
a. The Clerk presented:

1. Board of Commissioners of Public Lands Current Interest Rates
2. BCPL ten (10) and twenty (20) year loan scenarios for $1,100,000.00. *Loan estimate
provided assumed above change proposal, was not approved..
3. Current village debt, along with the available debt limit.
4. 2022, 2023, 2024 tax rate impacts to property owners.
The Board will review interest rates in March of 2023, along with approving a final loan amount and
term.

6. Kerst & 7" Roadway Project Completion
a. Kehrli stated that a final pay order with (retainage for restoration in the spring) will be submitted
for approval at the November board meeting. All punch list items have been completed.

Stauffacher, second by Borud, made a motion to approve moving forward with the projects:
State to let bids for the bridge project, and MSA to let two (2) separate bids for N. Main and Spring
Streets. MC

Borud, second by Phillis, made a motion to adjourn at 9:10 p.m. MC

CERTIFICATE
STATE OF WISCONSIN )
County of Marquette ) SS

Village of Westfield

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board at their Special Board meeting
held on October 25™, 2022 and held by me as such officer.

Linda ZLeinn

Clerk/Treasurer



