WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
October 181, 2023

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board,
Budget Round Table, Closed Session Personnel Meeting of the Westfield Village Board, Westfield,
Wisconsin was called to order by President Kristen Flyte at 6:00 p.m., on Wednesday, October 18",
2023 the time and place established by the Village Board or in accordance with law.

The following members answered roll call:

President...Kristen Flyte

Trustee .... Nancy Nelson

Trustee .... William Laughlin

Trustee .... Mark Borud

Trustee .... Kathy Phillis

Trustee .... Jessika Stauffacher

Trustee..... Veronica Vanderhyden - Absent

A quorum of the Village Board was declared present. Also present, Clerk Linda Quinn, Library
Director Eliana Luke, Police Chief John Bitsky, PW Director Ed Mockler, WWTF Operator Dennis Daye,
Officer Scott Rasmussen, and PW Joel Spoehr.

1.

Budget Round Table

a.

The clerk presented the 2024 General and Sewer Fund Budgets, along with a salary
review worksheet and employee benefit information from ETF (Employee Trust Funds).
After review, each department head provided additional information for their respective
departments.

The 2024 General Fund Budget was presented at $1,349,655.00, with an expenditure
increase of $199,746.00, revenue increase of $151,685.00, and an approved levy limit
increase for (N. Main Street Construction Loan) in the amount of $48,061.00. *see
updated budget below — after Board Approved adjustments for salary / benefit changes.

The 2024 Sewer Utility Budget (Enterprise Fund) was presented at $255,500.00, an
increase of $7,500.00 from 2023’s budget.

Employee / Village Board Discussion (Health Care Cost Increase)

a.

The clerk presented a Health / Dental rate increase worksheet which outlined a 30%
increase in employee health insurance. Also listed was an alternate plan which would
require employees to drive to Dane County. Options within the budget were also reviewed
for the Board’s consideration.

PW Joel Spoehr read a statement to the Board listing employee concerns. He also
inquired if the Board would consider adjusting the employer insurance cap, along with a
salary increase.

Closed Session

Borud, second by Phillis, made a motion to move into “Closed Session” per State
Statute 19.85 (1) c. Considering employment, promotion, compensation, or performance
evaluation of any public employee over which the governmental body has jurisdiction
or exercises responsibility. Roll call vote: All members voted yes, MC.

(2024 salary & Benefit Review)

Open Session

Borud, second by Nelson, made a motion to move into “Open Session” and take
any necessary action from the above closed session. Roll call vote: All members

Borud, second by Laughlin, made a motion to approve a .50 cent salary

increase for all public works and clerk’s staff, no increase library staff (review in
December), a .25 cent increase for police chief, a $1.00 / hour increase for police
officer. Increase employer health insurance cap ($1,810.00 / mo. or $21,720.00 / yr.),
and a one-time employee insurance cap exception for police officer ($2,226.67 / mo.
or $26,720.00 / yr.). Approve all (4) budget adjustments presented to balance the

Fire Department: $34,000.00 (Levy increase of $1,880.00)

a.
voted yes, MC.
b.
2024 budget. MC
Tax Levy Allocation:
a. Library: $61,690.00
Ef Village: $462,246.00

Total 2024 Tax Levy: $557,936.00 (increase of $48,061.00 from 2023)

2024 Budget — After Approved Adjustments to Cover Updated Salary / Benefit:

a.
b.

General Fund Budget $1,362,727.00 *(GF Expenditures $212,818.00 / Revenue $164,757.00)
Sewer Utility Budget $255,500.00

Borud, second by Nelson, made a motion to forward the 2024 General and Sewer Utility
Fund Budgets for public hearing (November 8", 2023) Roll call vote: All Members voted

yes,

MC.

Borud, second by Nelson, made a motion to adjourn at 8:10 p.m. MC
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CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board at their Special Board meeting
held on October 18™, 2023, and held by me as such officer.

Linda Leinn

Clerk/Treasurer



