WESTFIELD VILLAGE BOARD
WESTFIELD, WISCONSIN
Marquette County
October 19t 2021

Pursuant to notice duly given in the manner established by the Westfield Village Board and in
compliance with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board,
Budget Round Table, Closed Session Personnel Meeting of the Westfield Village Board, Westfield,
Wisconsin was called to order by President Luke Showen at 6:30 p.m., on October 191", 2021 the time
and place established by the Village Board or in accordance with law.

The following members answered roll call:

President...Luke Showen

Trustee .... Nancy Nelson

Trustee .... William Laughlin

Trustee .... Mark Borud

Trustee .... Kathy Phillis

Trustee .... Jessika Stauffacher - Absent
Trustee..... Kristen Flyte

A quorum of the Village Board was declared present. Also present Clerk Linda Quinn, Library
Director Anna Dinkel, Police Chief John Bitsky, and PW Director Ed Mockler.

1. Budget Round Table

a. Review 2022 Budget Summary (All Departments) General, Sewer, TIF Funds

b. Library Budget: Anna presented the 2022 Library Budget for the Board’s review. She also
informed the Board that funding from Marquette County had not yet been determined, and
that a “Future Employee Health Insurance” line item within the library budget, has been
established.

c. PW’s Budget: Ed presented projects he would like to complete in 2022 (i.e., W. 4™ St. to
end of Bob-O-Link curb and gutter, spot repairs for sidewalk and storm sewer, and with a
salt surplus on hand — the salt budget line item was reduced by $5,000.00.

d. Police Budget: John presented no increases for the 2022 police budget but explained the
current ytd actual logged to operating supply was (Lexipol Police Policies - $1,595.00) fee,
which was reimbursed by our insurance company.

The total 2022 general fund budget presented was $1,075,551.00, an increase of $3,937.00 from
2021’s budget of $1,071,614.00.

2. Closed Session

a. Borud, second by Phillis, made a motion to move into “Closed Session” per State
Statute 19.85 (1) c. Considering employment, promotion, compensation, or
performance evaluation of any public employee over which the governmental body
has jurisdiction or exercises responsibility. Roll call vote: Borud-Yes, Laughlin-Yes,
Showen-Yes, Flyte-Yes, Nelson-Yes, Phillis-Yes. Stauffacher-Absent. MC

(2022 Salary & Benefit Review)

3. Open Session

a. Borud, second by Nelson, made a motion to move into “Open Session” and take
any necessary action from the above closed session. Roll call vote: Borud-Yes,
Nelson-Yes, Showen-Yes, Flyte-Yes, Phillis-Yes, Laughlin-Yes, Stauffacher-Absent.
MC

b. Nelson, second by Borud, made a motion to approve a 3% salary increase for all
employees, with the employer health insurance cap of $1,500.00 per month remain-
ing the same. MC

4, Tax Levy Allocation:

a. Library: $61,690.00
b. Fire Department: $29,620.00
c. Village: $368,404.00

Total 2022 Tax Levy: $459,714.00 (increase of $1,050.00 from 2021)

5. 2022 Budget Totals

General Fund Budget $1,075,551.00
Sewer Utility Budget $248,000.00
c. TIF Fund Budget $261,784.00

oo

d. Borud, second by Laughlin, made a motion to approve the 2022 General Fund,
Sewer Utility Fund and TIF Fund Budgets and forward for public hearing (November
9th 2021) Roll call vote: Nelson-Yes, Showen-Yes, Phillis-Yes, Flyte-Yes, Borud-Yes,
Laughlin-Yes, Stauffacher-Absent. MC

6. Borud, second by Phillis, made a motion to adjourn at 7:08 p.m. MC

CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board at their Special Board meeting
held on October 19™", 2021, and held by me as such officer.

Linda 2oinn

Clerk/Treasurer



