VILLAGE OF WESTFIELD BOARD
TOWNSHIP OF SPRINGFIELD BOARD
TOWNSHIP OF WESTFIELD BOARD
TOWNSHIP OF NEWTON BOARD

WESTFIELD, WISCONSIN
Marquette County
February 70, 2022

Pursuant to notice duly given in the manner established by the above listed Board’s and in compliance
with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board Meeting of the
above respective Boards, was called to order by Township Chairman Terry Janke at 7:00 p.m., on
February 7t, 2022, the time and place established by the Board’s or in accordance with law.

The following members answered roll call / introductions: (See attached sign in sheet)

Quorums of the Respective Boards - declared present. Also present (see attached sign in sheet).

AGENDA

1. Agreement for Emergency Services (Community Fire Department)

a.

Discussion / Recommendations

Chairman Janke (Township of Springfield) opened the meeting by stating “All entities are in
agreement (per previous meeting) to participate in the Community Fire Department.” “With that being said,
the question now is do we want to update our current Municipal Aid Agreement or combine services and
move forward with an established Community Fire Department.” Janke also stated “We could save money
(as a whole) i.e.: trucks, equipment, volunteer firemen pay, as well as appointing (1) person to conduct and

record training / certifications to meet state compliancy”. “I just want all departments to be legal and safe.”

2. Open Discussion

a.

Supervisor Roger Kryscio (Township of Newton) expressed the following: As individual
departments - we do not have enough manpower, the department (as a whole) would
need to be re-structured, we would need to combine all equipment (upgrade) to be
uniform, and that he would like to see operating cost for both scenarios (he would help
obtain the information).

Chairman Chris Peschel (Township of Newton) feels a combined department would
quadruple their fire budget, along with concerns if they do not have a working engine —
how would that affect the fire rating for insurance and if that would increase taxes.
Trustee Jessika Stauffacher (Village of Westfield) inquired how would funding work?
Would it be based on equalized value? (Janke provided the values for each community).
Stauffacher stated “it’s hard to make a decision without knowing the cost for each
community.”

Supervisor Byron Henke (Township Springfield) commented on state certified training
requirements for full time - fully maned fire departments being the same for small-town
volunteer fire departments. He also expressed concerns of meeting those requirements,
along with the fact that our volunteer firefighters are getting older.

Trustee William Laughlin (Village of Westfield) expressed concerns regarding insurance
costs for a (whole) community department — and requested that insurance quotes be
obtained.

President Showen (Village of Westfield) stated “we have conducted six (6) meetings in the
past year regarding the current Mutual Aid Agreement or establishing a Community Fire
Department” and would like to move forward with a decision.

It was the consensus of the above respective boards to obtain insurance quotes for a
(whole) community department, along with individual / combined costs for operating a
Community Fire Department.

Supervisor Byron Henke, second by Supervisor Roger Kryscio, made a motion to adjourn at

7:40 p.m. MC

CERTIFICATE

STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the above respective Boards at their Special Board Meeting
held on February 7", 2022, and held by me as such officer.

Linda Zoinn

Clerk/Treasurer



