VILLAGE OF WESTFIELD BOARD
TOWNSHIP OF SPRINGFIELD BOARD
TOWNSHIP OF WESTFIELD BOARD
TOWNSHIP OF NEWTON BOARD

WESTFIELD, WISCONSIN
Marquette County
April 218, 2022

Pursuant to notice duly given in the manner established by the above listed Board’s and in compliance
with Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board Meeting of the
above respective Boards, was called to order by Township Chairman Terry Janke at 7:00 p.m., on April
21st, 2022, the time and place established by the Board’s or in accordance with law.

The following members answered roll call / introductions: (See attached sign in sheet).

Stand for Pledge of Allegiance.

AGENDA

1. Agreement for Emergency Services (Community Fire Department)
a. Review Fire Budgets / Insurance Information

Chairman Janke (Township of Springfield) opened the meeting and referenced the 2021 Fire
Department Budget Analysis, that was submitted for (all municipalities), along with inquiring if
insurance quotes were received (League of Municipalities quoted $16,412.00 / Mike Endres — did
not return a quote).

2. Open Discussion

a. Chairman Janke stated “No one wants to create a fire district at this time.” | have been in
contact with McGrath Consulting, author of “Fire Service Consolidations,” and he said that
it could cost up to $20,000.00 to have our current community fire agreement updated.
Janke suggested hiring an attorney.

b. Supervisors Pat Hamilton and Jeff Buchholz (Township of Westfield) would like the current
community fire agreement updated, with all departments moving ahead in a common
direction.

c. Supervisor Roger Kryscio (Township of Newton) would like the current community fire
agreement updated. Also, he would like to see more communication between the fire
chiefs and departments, working and training together, and all departments soliciting new
volunteers, instead of the toxic environment we have now.

d. President Showen (Village of Westfield) stated “We have held several meetings and
couldn’t agree on what updates should be included in the community agreement, now that
all entities are in favor of updating the agreement vs consolidation, let's move forward”

e. Trustee Jessika Stauffacher (Village of Westfield) stated “How does updating the current
agreement address any of the ongoing issues” 1. Fully staffed individual departments. 2.
State training compliancy. 3. Outdated equipment. 4. The departments can’t agree on
what should be in a new agreement. 5. Combining departments would save money.

f.  Trustee Borud (Village of Westfield) would like the Chairmen, and Fire Chiefs, to move
forward with a plan to get the community agreement updated.

It was the consensus of the above respective boards to draft a new Community Fire
Department Agreement.

*President Showen, on Friday, April 22", 2022, instructed the clerk to amend the
Community Fire Department meeting agenda, scheduled for April 27", 2022, to include the

following:
1. Types of Community Fire Agreements to pursue.
2. How payments / funds / fees should work.
3. Training.
4. Compliance Issues: i.e., training, record keeping, equipment.
5. Equality / Identity of departments.
6. Other items.
Trustee Borud, second by Supervisor Roger Kryscio, made a motion to adjourn at 7:25 p.m.
M/C
CERTIFICATE
STATE OF WISCONSIN )
County of Marquette ) SS
Village of Westfield )

I, Linda Quinn, Clerk/Treasurer in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the above respective Boards at their Special Board Meeting
held on April 215t, 2022, and held by me as such officer.

Linda Zoinn

Clerk/Treasurer



