WESTFIELD VILLAGE BOARD
Westfield, Wisconsin
Marquette, County
July 10", 2012

Pursuant to notice duly given in the manner established by the Westfield Village Board and in compliance with
Sub-chapter V of Chapter 19 of the Wisconsin Statutes, a lawfully held Special Board / Personnel Meeting was
called to order by President Dean Alexander on July 10", 2012, at 6:20 p.m., the time and place established by the
Village Board or in accordance with law.

Present:

President...Dean Alexander
Trustee .... Karen Christensen
Trustee .... William Laughlin
Trustee .... Mark Borud
Trustee .... Luke Showen
Trustee .... Jessika Stauffacher
Trustee .... Cathy Rohner

A quorum of the Village Board was declared present.

Stauffacher, second by Borud, made a motion to move into “Closed Session” per State Statute 19.85(1)(c)
considering employment, promotion, compensation, or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility. Roll call vote, Yes 7-0. MC

1. One (1) time adjustment — employee compensation.

Rohner, second by Borud, made a motion to move into “Open Session” and take any necessary action from
the above closed session. Roll call vote, Yes 7-0. MC

Action Taken: Rohner, second by Christensen, made a motion to approve a 2% one-time payroll benefit
adjustment (of employees 2012 annual gross salary) for 2012 to be paid to all current employees who were
village employees on July 1%, 2011, adjustment is to be paid on the first payroll in September of 2012. MC

2. Library Levy Increase - $2,776.00 for materials
budget. (Current Levy - $47,330.00 proposed $50,106.00)

The Board reviewed information submitted by Librarian Marie Boleman. She stated “the materials
budget is expended for 2012 (line-item budget $7,224.00 / ytd actual $7,222.55). Also, although the library
has received some donations and memorials this year, these funds were directed to be used for
enhancements, not the core collection budget”. Clerk Quinn pointed out that the library had reduced their
materials budget in 2012 from $10,000.00 to $7,224.00, which in turn; to make their overall budget balance,
reduced their revenue by that amount as well. Fiscal Chairman Rohner commented that the library’s 2012
revenue looks to exceed the budgeted amount, and the excess could very well be used to offset any
overage in the materials budget. President Alexander questioned if the library would be able to purchase
any more materials for the remainder of the year, with the budget line item expended. Ms. Boleman thought
it would be difficult. Clerk Quinn responded “the Village covers all of the library’s expenditures in six (6)
month intervals, and at year end, as with all previous years, the library adjusts their budgeted excess or
overages using their money market index account. Other concerns of the board were, the state has imposed
a levy limit freeze on the overall village levy, and if the library’s levy increase request would be approved;
per statute, is permanent and could not be reduced.

It was the consensus of the board to deny the library’s levy increase request ($2,776.00) at this
time and revisit again in October, 2012.

3. Rohner, second by Christensen, made a motion to adjourn at 7:20 p.m. MC

CERTIFICATE

State of Wisconsin

County of Marquette }SS
Village of Westfield

I, Linda F. Quinn, Village Clerk in and for the Village of Westfield, Wisconsin do hereby certify that the
foregoing is a true copy of the proceedings of the Westfield Village Board at a Special Board / Personnel
Meeting held on July 10", 2012 and held by me as such officer.

Linda Z2ucun

Clerk/Treasurer



