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Agenda 
1. Public Works / Police Department 

a. New Police Garage 
b. N. Main St. Road Construction Update 
c. All other public works / police concerns 
d. Adjourn 

 
Present: Chairman Laughlin, Borud, Nelson, President Flyte 
Also: PW Director Mockler, Police Chief Bitsky, Officer Rasmussen, Fire Chief Stauffacher 
 
New Police Garage 
 

1. Proposed new police garage would consist of a steel / concrete structure, three (3) bays, 
28 deep by 48 wide, pitched roof line and door overhangs, insulated with heat (gas line 
hookup), electric (60 amp. feed electrical from municipal bldg.), water (use manhole 
behind library – 200 ft. of sewer lateral), windows with high placement, 8 ft. garage 
doors w/openers and windows on top, north and south service doors, and similar 
aesthetics of the municipal building.  Garage placement will be rear / west of the 
municipal building with (one parking lot light post to be removed and the light placed on 
the garage). 

 
The project will be placed for bids and the Operations Committee will oversee the project  – no 
engineer or consultant will be hired. The PW Department will complete the site preparation this 
fall (for winter settlement), and construction could begin in early 2024. 
 
Director Mockler inquired if the third bay garage would house any electric vehicles that were 
impounded and stated fire hazard concerns. Chief Bitsky stated “we can still use the Sheriffs 
Department’s outside storage for any electric impounds.  
 
A cost estimate of $135,000.00 was submitted for review.  Two (2) funding options were 
presented (see 2023 New Police Garage / Funding Options Worksheet).  It was the consensus of 
the Committee to present, for full board approval, Funding Option #1 (Loan from Sewer Utility 
– Interest Free) for a three (3) year term, and allocate the additional Shared Revenue Aid the 
Village will receive from the State of WI. starting with the 2024 budget. 
 
N. Main St. Road Construction Project Update 
 

1. The bridge portion of the project, which is 80 /20 cost split with Village (will have a cost 
share increase for 25 ft. of additional fencing). 

2. N. East Asphalt should start paving tomorrow, and N. Main should be opened by this 
weekend. 

3. Looking for a different company to repair Monroe St., N. East Asphalt does not have time 
this year, but could repair next spring.  
 

(Page 1 of 2) 



Operations  Committee 
August 29th, 2023 
Pg. 2 
 
 

4. Trustee Nelson has received several concerns from residents regarding the construction 
grade / conditions of lawns (to steep to mow) after construction.  Director Mockler will 
contact MSA to get the concerns addressed. 

5. A change order for additional sidewalk by Mark’s Cabinetry will be presented for 
approval at the next board meeting. 

6. A new crosswalk design was established on the corners of Lawrence / Spring / N. Main 
streets.  

 
All Other PW / Police Concerns 

 
1. Chief Stauffacher recommended that the police chief apply for an Embridge Grant for a 

portable speed sign (grants of up to $4,000) are available. 
2. Resident suggestion to have the stop sign on N. Main St. removed and allow free flowing 

traffic on that street.  Consensus of the Committee to NOT remove the stop sign! 
 
 
Adjourn: 7:15 p.m. 
 
Linda Quinn 
Clerk Treasurer 
 
 
 
 


