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AGENDA 
 

1. Public Safety (Fire Chief) 
a. 2026 Budget Discussion 
b. All Other Fire Department Operations / Concerns / Inquiries 

2. Public Works 
a. 2026 Budget Discussion 
b. All Other Public Works Operations / Concerns / Inquiries 

3. Adjourn 
 

Present: Chairman Laughlin, Borud, Johnston, Chief Stauffacher, and President 
Nelson, (PW Director Spoehr arriving later for the public works section of the agenda) 
 
Public Safety (Fire Chief) 
 

1. 2026 Budget Discussion: 
 

a. Chief Stauffacher presented a draft resolution proposing the implementation of a 
program to charge mitigation rates for both emergency and non-emergency services 
provided by the Westfield Fire Department. The purpose of the program is to recover 
costs associated with services rendered by the department. After reviewing the 
proposal, the Committee reached a consensus that Chief Stauffacher should 
conduct further research on the program. He will present his findings and the 
proposed resolution to the Village Board for further discussion and final 
approval. 
 

b. Chief Stauffacher inquired whether the fire department would be authorized to send 
donation letters to all residents of the Village, as well as the Towns of Westfield and 
Springfield. The purpose of the letters would be to solicit contributions to help offset 
the high costs associated with purchasing turnout gear and equipment. Chief 
Stauffacher stated that all funds raised through this effort would be deposited into 
the existing fire department reserve account, the same account currently used for 
proceeds from the department’s BBQ fundraiser. 
 
Rationale: 
Similar practice has already been used by Marquette County EMS for operation and 
equipment funding. 
Helps spread the cost burden across community who benefit from the fire 
protection services. 
Ensure transparency and proper accounting by using an established reserve 
account. 
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 (Public Safety Fire Chief Continued) 

 
Implementation Steps (suggested): 
Draft a donation letter, to be approved by the Fire Chief and the Committee. 
Determine mailing list (all residents in the Village + all residents in Towns of 
Westfield & Springfield). 
Print, stamp, and mail, or send via postal service/e‐mail as appropriate. 
Include clear instructions for donation (where/check to who, reserve account info, 
etc.). 
Track returns/donations and provide periodic report to the Committee on amounts 
raised. 
 

c. Current Fire Inspector, Paul Parker, will be resigning following the completion of the 
April 2026 fire inspections. The Village will need to hire a certified replacement in 
time for the April 2027 inspection cycle. Certification requires completion of a 40–50 
hour training course. Planning for recruitment and training should begin in advance 
to ensure a smooth transition. 

 
d. "The fire department will be evaluating a new iPad and cellular provider to ensure 

reliable on-scene Wi-Fi connectivity."  
 

e. The Committee discussed the current fund balances of the fire department 
accounts and considered funding options for future equipment and truck 
purchases. They also discussed the possibility of allocating any significant revenue 
surpluses back to the department’s reserves. 

 
f. Chief Stauffacher presented a monthly duties list for the Fire Chief position. He also 

discussed evaluating department salaries, indicating a preference for implementing 
smaller annual increases. According to Chief Stauffacher, there is a department-
wide consensus favoring improved equipment over larger pay raises. 
 

g. Public Safety (Fire Chief) concluded at 6:10 p.m. 
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Public Works 
 

1. 2026 Budget Discussion: 
 

Fee Adjustments & Ordinance Updates 
Presented by Public Works Director Spoehr 
a. Industrial Park Well Usage & Hydrant Fee 

• Water Usage Fee: 
$5.00 per 1,000 gallons pumped from the Industrial Park Well. 

• Hydrant Usage Fee: 
$40.00 flat fee per use. 

• Monitoring: 
Usage to be tracked via the honor system initially; potential future installation of 
water meter for improved accuracy. 

 
Boring Permits 

• Per Project: $100.00 
• Annual Fee: $500.00 
• Boring Under Road: $100.00 per bore (max $500.00 per road) 
• Pothole in Road: $250.00 

 
Cemetery Fee 

• Grave Marking: $150.00 
 

b. Tree & Brush Disposal 
• Residents Only: No tree or brush dumping by non-residents. 
• Enforcement: Purchase signage – Violators will be prosecuted. 
• Ordinance Update: Village ordinance to be updated to reflect these changes. 

 
c. Sidewalk Replacement Cost Sharing 

• Updated Assessment Policy: 
50% Village / 50% Property Owner 

• Ordinance Update: Village ordinance to be updated to reflect these changes. 
 

d. Salt Shed Upgrade 
• Public Works Department is planning to upgrade the current salt shed. 
• No action is required currently. 

 
e. Large Item Drop-Off 

• No Action Required: 
Residents can already bring items to Albright Recycling on Saturdays (Director was  
previously unaware). 
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 (Public Works Continued) 

 
f. Natural Lawn Permit 
No Action Required: 
Director was instructed to contact the specific resident in question. 

 
    g. Sale of Industrial Park Lot 

Buyer: Jim Wagner Septic Business 
Status: At the July 2025 Board Meeting, consensus was reached to proceed with 
holding tank dumping - sampling.  Following further review, the Director reported 
that the wastewater treatment plant is too small and the associated risk too high to 
accommodate Mr. Wagner’s request regarding waste disposal. Consensus of the 
Committee to place this matter as a formal agenda item for non-approval at the 
October 8th, 2025, board meeting.  

 
    h. Sewer Plant   

The Wisconsin Department of Natural Resources (WI DNR) has recommended 
cleaning the oxidation ditch(es) at the sewer plant. A verbal quote was received from 
Bytec, estimating the cost between $7,500 and $15,000. President Nelson 
requested that a formal recommendation letter and a written quote be obtained and 
submitted for the Board’s review at the October 8, 2025, board meeting. 

 
 
Adjourn – 7:15 p.m. 
 
Linda Quinn 
Clerk / Treasurer 
 


