Sanitation Report January-March 2025

Monthly DMR's completed and submitted by 21 due date.
Prep work for January board meeting with report etc.

January 10 2025: Had support arm on Oxidation ditch #2 break causing gear box and motor
assembly to fall. Joel repaired arm but later diagnosed that the motor had failed in the process.
Had rebuilt 10HP motor on shelf and B&M assisted with installation. Equipment operating
properly and a new motor was ordered and on shelf for replacement if needed.

January 13%12025: B&M staff removed and installed new 7.5 HP/300 GPM ShinMaywa lift
pump in dry well of lift station #1. Pump replaced Chicago unit which last major maintenance
on unit was 2016 with new drive shafts. Budget line item from 2024 budget. Currently pump
#1 ShinMaywa installed 2025, pump #2 installed new 2015, pump #3 2006 impellar upgrade
and 2016 new drive shaft. Future upgrades to be considered pending plans for lift station.

Various amounts of supernate removed from digester during mid January to allow
more sludge disposal. '

for

Had several issues with cold weather during latter part of month with some lines freezing and
replacement of two shear pins on clarifier drives due to ice build ups from cold weather
stretches, Was repaired and operational.

Year end 2024 sanitation report completed and upgrade to year end data finalized.
New electric heater installed in lift station #1

Joel and I took tests in Plover on January 15th for the sanitary sewage collection system sub-
grade. Both of us passed and are considered OIT"s for one year with experience. This sub-grade
was added a few years back and I currently have all 5 of the sub-grades required for operations

of the facility with Joel working towards the 4 remaining. Together we plan on attending a
suspended growths class on March 19 2025 in Plover with Joel testing in summer.

Completed and submitted paperwork for operator license renewal. The current license expires
May 1% and completed the necessary 18 CEC's the past 3 years for renewal. I am currently
licensed May 2025- May 2028 with 18 CEC's required during this time period.

Completed and submitted MDV environmental fee form 3200-151 to DNR for phosphorus fees
for 2024. Payment of $5,600 compared to 2023 payment of $3948, Phosphorus levels stayed
somewhat in line but increased plant flows of 5,982,400 gallons from previous year resulted in
payment increase.

Replaced/installed blower motor in office shop as original unit failed. Purchased new motor
from Tri-County Electric.



Replaced overhead light on oxidation ditch #2 using bucket truck.

Spent significant time with multiple conversations with Matt Claucherty of DNR as well as
Chris Murphy of the Clearinghouse program in regards to the renewal of the discharge permit
application. The original application included the extension of the MDV which is in the current
permit application. The DNR however is recommending that we/municipalities transition from
the MDV to WQT. (water quality trading) for our next permit cycie. Information about this and
potential environmental projects are being considered and a decision about the next permit
cycle and requirements are currently being evaluated by the DNR before the application
deadline of April 1st.

March 17 2025; Spent good part of the morning with Strand associates to go over daily plant
operations as well as plant tour and review of lift station #1 operations and procedures.
Analysis will be discussed at later date of their inspection.

March 19th/20th: Spent good part of each day replacing wear shoes on clarifier tank #1 and #2.
Will probably need to do a draw down on each tank at some point this spring/summer to
inspect guide rails on each tank. It scems as if we may be getting increased wear on plastic
shoes currently.

Completed and submitted to DNR certification renewal for my license. All 18 credits were
completed during the last 3 year cycle and renewed thru May 2028. Additional continuing
education credits will be obtained during this period.

Joel and 1 attended Suspended Growth Process class in Plover on March 19, This was an all
day class and will allow Joel to test in July for this required sub-grade class.

Used one weeks vacation march 24th-28th 2023

Respectfully submitted,

Dennis Daye



