2024 Annual Sanitation Report

Monthly DMR's, Annual CMAR, Land/ Characteristic Report, Optimization Report, Quarterly
Nitrogen Report, Environmental Fees, as well as outfall testing for new discharge permit along with
PFAS testing of sludge. All were completed and submitted to DNR on time and approved.

Operators license will be renewed in May of 2025. Currently have the necessary amount of continuing
education credits to submit for renewal.

Plant operations have been functioning as usual with no major breakdowns in 2024. We did replace the
wear and carry shoes in clarifier #1 and have parts for replacement of clarifier #2 in 2025. Lift station
#1 raw sewage pump will be replaced in January 2025. Budget line item for 2024 and paid in 2024,

Installed new front service door replacing original. Budget line item.

The utility currently has 7 approved sites for sludge application, though only 3/4 have been used
actively. One site has seasonal limitations and two have been idle for a few years.

Bytec continues to serve the village for sludge disposal. The village signed a new 3 year contract with
them which will expire in 2027. There is an increase in sludge hauling within the contract annually. The
increase is $.01/gallon/ year for 3 years.

The application for the 2025 discharge permit has been completed and submitted to the DNR.
Application is due April 4" and will wait for approval/changes to new permit.

Daily plant operations continue as usual. The facility seems to be in good structural condition with
regualar maintenance done as needed. Overall equipment is in good working condition with pumps
being replaced as wear affects them. Though still operational, the concern with some of the equipment
is the ability to find replacement parts due to age. We continue to work with B&M Technical for most
of the service work as needed and annual calibrations etc. The utilities emergency generator did fail
during the summer and no longer operational based on B&M's evaluation. The existing unit is 40 years
old and technically undersized for the complete operations of the plant and an upgrade would be
recommended and needed to be able to provide for emergency services.

MSA completed a lift station evaluation and proposal for replacement of existing facility in May 2024,
The proposal was based on improvements to current operational processes, building structure, and
safety of the existing facility as well as evaluating the existing sanitary main entering the facility to the
first sanitary interceptor. MSA provided the village with estimated costs to upgrade facility and
professional recommendations.

The daily removal of phosphorus continues to be a balancing act. Meeting the daily concentration and
loading limits set by the DNR thru biological and chemical removal while balancing costs and weather
related changes is ongoing. The utility will be faced with other challenges in 2025 and beyond with
potential PFAS testing of sludge and effluent as well. If the utility finds issues, potential sources will
need to be located.

Overall, 2024 was a year where upgrades and maintenance continued to take place while meeting the
necessary limits set forth by the DNR for discharging. The operating budget currently has met its limit



and ability to operate efficiently due to various cost increases over the past few years such as salaries,
auditing, sludge and phosphorus removal, and equipment repair costs. With an aging
facility/infrastructure and ongoing permit requirements, we need to make sure we continue to be
proactive in meeting the permit limits and addressing the future needs of the treatment facility both
short term and long.

If there are any questions regarding any of the above topics, please feel free to reach out. Thanks

Dennis Daye
ddaye@villageofwestfieldwi.com
608-369-2913



